
  

______________________________________________________________________________ 
Community Development Department 

801-399-8765  //  2380 Washington Blvd. Suite 250, Ogden, UT 84401  //  swilkinson@webercountyutah.gov 
#WinninginWeber 

Date:  June 17, 2025 

To:  Weber County Board of County Commissioners 

From:  Sean Wilkinson  
  Director, Community Development Department 
   
Subject: Request for approval of a donation of impact fees in the amount of $100,000 to Trails 

Foundation of Northern Utah for construction of the 27th Street Trailhead 
 
Agenda Date: June 24, 2025 
 
Documents: Exhibit A:    Impact Fee Donation Request  
  Exhibit B:    Construction Invoice 
  Exhibit C:    Memorandum of Understanding with Trails Foundation of Northern Utah 
 

Summary: 
Trails Foundation of Northern Utah (TFNU) is requesting a donation of impact fees in the amount of 
$100,000 for construction of the 27th Street Trailhead. This donation is considered matching funds for the 
RAMP grant TFNU received earlier this year for this project. Construction has begun on the parking lot and 
is progressing well. The requested donation will come from the County’s Lowe Valley Trail Impact Fees. 
This trailhead provides direct access to the Bonneville Shoreline Trail which is listed in the County’s Trails 
Impact Fee Facilities Plan. 
 
On June 18, 2019, the County Commission approved a memorandum of understanding (MOU) with TFNU 
(under its former business name, Weber Pathways) for all future impact fee donations. This MOU 
eliminates the need for a separate agreement with each donation request. TFNU will apply to the County 
for future impact fee donations and reference this MOU as the basis for compliance and approval.  



 
January 10, 2025 

Weber County 
2380 Washington Blvd. Ste. 360 
Ogden, UT 84401 

 

To whom it may concert,  

 
Trails Foundation Northern Utah is developing a trailhead in Weber County 
at the top of 27th Street along the Wasatch Front.  The trailhead will provide 
better access to the Bonneville Shoreline Trail and other trails leading from 
it along the Front.  Currently, hikers and bikers using the trails from the top 
of 27th are parking on 27th as well as the adjacent streets creating unsafe 
conditions for people using the streets and living in the area.  Our trailhead 
will provide parking for 60 vehicles to help mitigate the on-street parking 
problem.  We will also provide information and maps of the area at the 
trailhead to improve the overall user experience.  This new parking and 
trailhead will greatly benefit both residents and visitors to Weber County. 
 

We are currently estimating Phase 1 of the project which includes the 
parking area and trailhead structure to be $650,000.  We are requesting 
Weber County allocate $100,000 of impact fees which we would use as part 
of the match for grants that we are pursuing.   

 

Thank you,  

 
Aric W. Manning 
Executive Director 
Trails Foundation of Northern Utah 

 
 

  EXECUTIVE COMMITTEE 

Mark Bunker, Chair 
Jim Skaggs, Vice Chair 
Darcie Costello, Treasurer 
Kristi Prall, Secretary 
Holin Wilbanks, At Large 
Mike Appleby, Past Chair  

BOARD OF TRUSTEES 

Ayla Chase 
Chere Cross 
Connor Johnson 
Mike McConvill 
Alison Schenk 
Chaz Schlange 
Greg Scothern 
Derek Taylor 

ADVISORY MEMBERS  

Ryan Bateman 
Tim Brown, President & CEO, Tracy 
    Aviary 
Sandy Crosland, Founder 
Brett Dean, Major Account Manager,    
    Revenera 
Patti Ehle, Trail User 
Geoff Ellis, Landscape Architect 
Todd Ferrario, Director, Weber 
     County Parks & Recreation   
Thaine Fischer, Fischer Regan Ent. &  
    The Monarch Ogden                  
Brad Mortensen, President, Weber 
    State University 
Ken Phippen, Mayor, Farr West City 
Ben Prall, Weber School District  
    Swanson’s Environmental Center 
Ron Thornburg, Past Chair 
Sara Toliver, President & CEO,  
    Visit Ogden 
Greg Washburn, Vice President of    
     Commercial Lending, Wasatch  
     Peaks Credit Union 
Heidi Webb, Owner, Range Realty 
Preston Wood, Director of Business  
     Development, SCA Health 
 
  STAFF 

Aric W. Manning, Executive Director 
Kelli Barkema, Development and  
      Community Partnerships 
Leanne Davenport, Communications  
      Coordinator 
Jenny Garn, Accounting Specialist 
Alyssa Lommel, Trail Crew Lead 
Zachary Nault, Trail Crew 

swilkinson
Text Box
Exhibit A



Itemized Budget & Funding Allocation Projection

Ramp $$$ 
Allocation

Other $$$ 
Allocation

Who will receive the 
money?

Who will pay 
this expense?

Public or Private 
Funds?

Notes

321,980.50$  321,980.50$  Best Bidder TFNU Public & Private Bid Included

10,000.00$     
Rocky Mountain 

Power Company
RMPF Public  

10,000.00$     Best bid Grants  

20,000.00$     Best bid Grants

20,000.00$     Grants

63,247.50$     63,247.50$     Play Space 
TFNU &/or 

Grants
Public & Private Bid Included

50,000.00$     Poligon Pending

10,000.00$     
J & J Electric or 

equivalent
Grants

8,890.00$       
Pannier Graphics or 

equivalent
Grants  

12,139.00$     Premier Poly steel Grants  

5,489.00$       Cool Dog Fountains Grants  

973.00$          Tree Top Products Grants

3,000.00$       UtMost Ironworkz Grants

21,990.00$     ARC Grants

1,200.00$       UtMost Ironworkz Grants

Subtotals 385,228.00$  558,909.00$  40.80%

944,137.00$  59.20%

Ramp $$$ 
Allocation

Other $$$ 
Allocation

Are Funds 
Secured/Pending

Funding Type           (i.e. 
Cash, In-Kind, 

Volunteer)

Public or Private 
Funds?

Notes

100,000.00$  Pending Cash Public    

300,000.00$  Secured Cash Private

15,146.00$     Secured Cash Public RAMP 23/24, UORG Mini

385,228.00$  Pending Cash Public This Grant Request

84,000.00$     Secured In-Kind Public

15,000.00$     Pending In-Kind Public 535 Volunteer Hours

34,763.00$     Secured Labor Public

10,000.00$     Pending Cash Private

Subtotals 385,228.00$  558,909.00$  40.80%

944,137.00$  59.20%

27th Street Trailhead Phase 1

Project Name

TFNU

Expenses - (What are the total costs associated with the project, performance, experience, etc.?)

Trailhead sign   

Name of Applicant Organization

Parking lot signage

Informational Kiosks & Signs

Picnic Tables & Benches

Water Fountians (dogs and 

people)

Trailhead sign support 

structure (base)

Project Expense

Power Pole Relocation

Parking lot

Steps from Parking lot to 

structure

* Revenue and Expense totals should calculate to be the exact same and offset each other.

* Project Total

Funding Source

Revenues - (How will the above expenses be paid?)  

TFNU Trail Crew

Rocky Mountain Power 

Foundation

Behnken Family

Granted Funding

RAMP 25 Major

TFNU Project Management

Volunteer labor

= Percent of RAMP Contribution

= Percent of RAMP Contribution

= Percent of APPLICANT Contribution (MATCHING FUNDS)

* Project Total = Percent of APPLICANT Contribution (MATCHING FUNDS)

Weber County Impact Fees

Metal Graphic for dormer

Concret pad for structure

Trailhead Structure

Structure installation

Electrical Access

Bike Repair Stations
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